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SWOT analysis for the development of strategies for the
design of sustainable tourism indicators in Galapagos

PROBLEM

Tourism 1s considered a socioeconomic activity that contributes to
reducing community poverty and promoting national socioeconomic
development. However, owing to 1ts possible impact on the
environment, experts in the field have focused on sustainable tourism
as an Inclusive notion that involves the environmental, social,
economic, cultural, ethical, and political axes.

GENERAL OBJECTIVE

To propose strategies for the development of sustainable tourism
indicators by integrating a strengths, weaknesses, opportunities, and
threats (SWOT) analysis based on the perception of key actors, such
as municipal authorities, the community, academia and tourists 1n
general, related to tourism and the environment.
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The active participation of the community and private
sector makes 1t possible to understand the importance of
caring for nature and include sustainable tourism

models.

The application of sustainable tourism indicators would
contribute to the different efforts to 1mprove the

sustainability of the destination.

sustainable development

for
strategies), with code No. CIPAT-004-2024 and ‘Turismo
sostenible en las Islas Galapagos: de la teoria a la practica,
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mediante 1ndicadores de sostenibilidad’ (Sustainable
tourism 1n the Galapagos Islands: from theory to practice,
using sustainability indicators), with code No. FCSH-2-
2018.
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